STONEHOUSE

TOWN COUNCIL

MINUTES (subject to agreement at the next Committee meeting)
of a meeting of the FINANCE & STRATEGY COMMITTEE HELD ON MONDAY 4™
SEPTEMBER 2017 AT 7PM IN THE TOWN HALL, HIGH STREET, STONEHOUSE

Present:

Pam Swain . (Committee Convenor)
Theresa Watt (Chair/Town Mayor)

Carol Kambites (Deputy Chair/Town Mayor)
John Callinan

Also Present: Town Clerk/RFO, Cllr Neil Gibbs

Attendees are reminded that the Proceedings of this meeting may be recorded,
filmed or photographed but that any person requiring such a record is asked to
give polite notice at the start of the meeting.

K1/403 TO RECEIVE APOLOGIES
Paul Stephens was absent

K1/404 DECLARATIONS OF INTEREST

Members are reminded of their obligation within the requirements of the Adopted
Model Code of Conduct to declare any personal or disclosable pecuniary interests
where applicable.

There were no declarations of interest

K1/405 TO AGREE THE MINUTES OF THE 27" JUNE 2017
Proposed for acceptance by Cllr Watt, seconded ClIr Swain, all in favour

K1/406 ADJOURNMENT FOR PUBLIC PARTICIPATION

An adjournment of 15 minutes will be allowed for members of the public to raise
questions on items on the agenda (3 minutes per person max)

Cllr Gibbs attending to listen to K1/409 but he contributed that a culture change
was needed as with the police.

K1/407 TO RECEIVE A PROGRESS REPORT FROM THE EVENTS WORKING GROUP
Latest minutes not made available. Cllr Kambites reported that the Goodwill
Event was proceeding within budget.

K1/408 YOUTH SERVICES
1. Youth Working Group to report on current situation and make
recommendations for the Committee to consider
Young Gloucestershire have found temporary support up until end of December.
Finance Committee agreed that there was sufficient funding to enable further
investigation into youth services and asked the Youth Working Group to proceed
with this.




2. Update on youth building condition and consider the cost of any
replacements/repairs

The anti-climb paint applied in August had not adhered well and Clerk will

investigate. It may be necessary to have graffiti painted back on. Heaters/

lighting/plasterboard need replacement/repair in the metal pod.

3. Consider 2 requests for use of the youth building/carpark for food outlets

The Youth Working Group recommended that the youth centre was available to

book by Stonehouse based youth groups for a fixed donation of £10 per morning

or afternoon session or based on a calculation of actual costs per term pro rata.

The Finance Committee agreed to this.

The vendor who wanted to sell refreshments from his bike would need to fit

round other refreshment hire by the scout group.

K1/409 TOWN HALL PREMISES

To receive a report from the Building Facilities Working Group and to respond

The Committee discussed the report at length. It was agreed by the majority
that the Town Council office should retain its own four walls and door within the
re-modelled town hall. Designs would be ready for the October town council
meeting following liaison with town council staff and Glos Library Service.

K1/410 FINANCE

1. To review risk to Council income - the Council gave up income of £11500 in 2016
and is to consider how it will absorb extra costs without replacing this income,
and at the same time review current hire charges and receive notification that
Stonehouse History Group will no longer hire the town hall.

The Town Clerk gave a report to the Town Council analysing outcomes and risks

of the library project. The Committee noted this but had no comment. Hire

charges would need review after re-modelling of the building. It was

regrettable that the History Group had been unnerved by the impending

changes and had found other premises.

2. To check and agree expenditure/receipts totals against budget headings
June/July/August

June Expenditure £15126.84 Receipts £170.54

July Expenditure £8196.83 Receipts £322.92

August Expenditure £10513.93 Receipts £41441.43

The Committee agreed that the figures were correct and according to budget.

3. To agree the bank reconciliation August

Bank Reconciliation £52476.81

4. To consider a grant request from Cotswolds Canals Trust for any grant amount
towards a new trip boat.

Deferred to next meeting

5. To consider a grant request from Cotswold Boatmobility towards life jackets.

Deferred to next meeting

6. To receive a report from the council’s internal auditors

The report was received and noted

7. To consider further investments

With the precept expected in October, and a returned investment of £45000

due, the RFO recommended a further investment account at the Charity bank.

This was agreed.

8. Clerks report of complaint to Lloyds Bank




Lloyds Bank had made a mistake recording the council’s bank mandate.
Following a complaint, which they upheld, a sum of £200 has been paid in
compensation. The RFO was thanked for her diligence.

K1/411 _GAPTC - ASSET TRANSFERS

To consider information regarding the town centre car park

The Committee were given a response from Stroud District Council which
demonstrated a profit of between £10000 and £15000. The item would be revisited.

K1/412 SECTA EXPENDITURE

To consider how this balance might be cleared from the accounts

SECTA had not been properly formed and writing this up as a liability had been
incorrect accounting procedure by the former RFO. The Committee agreed that
a new SECTA should be formed to carry out the work intended i.e. enhancement
of the canal towpath or related works. The balance would then be cleared on
presentation of invoices made out to SECTA.

K1/413 TO RECEIVE A REPORT FROM THE COMMUNICATIONS WORKING GROUP
AND TO RESPOND

A meeting had not yet taken place. The working group were asked to look at the
data protection changes and to review the Communications Policy with all
communications being the responsibility of officers.

K1/414 DATE OF NEXT MEETING
9th October 2017

Public Bodies (admission to Meetings) Act 1960 The Committee will pass a
resolution excluding the public from Iltem K1/415 due to the confidential nature
of the business to be transacted and publicity of the item would be prejudicial
to the public interest

K1/415 To receive Minutes from the Staffing Committee Meeting of the 7 August
2017 and consider any recommendations

The Committee agreed to the recommendation that staff be given further
training on the Website and Facebook - 4 hours at £45 per hour.




